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Tackling Complex and High Conflict Mediations
The DR section is pleased to present at the 2017 SC Bar Convention a dynamic yet practical 2-part program designed for experienced civil court practitioners and mediators.   This seminar will teach participants how to handle the particular challenges of complex cases and high conflict personalities with the goal of increasing success rates at mediation.

The first part of the program, to be presented by Lawrence Watson, will provide both mediators and trial lawyers with a helpful checklist of steps to successfully carry out multi-party, multi-issue mediations. The presentation will cover essential facts for initial data-gathering, suggested issue refinement techniques, points on establishing negotiation pathways, and critical logistical considerations to help create a mediation session agenda that will give settlement a chance to happen.  After creation of a mediation agenda, the program will then walk participants through an actual three-day mediation with a focus on helpful tips for a successful execution of the plan.

In the second part of our program, Michael Lomax’s presentation will teach participants to understand:
· High Conflict Personalities (HCPs) and their “Cycle of High Conflict Thinking.”

· Techniques to assist HCP clients in problem-solving.
· How HCP clients can be coached to help them resolve their own dispute.

· The New Ways for Mediation® Process which is a highly structured approach for mediating high conflict disputes.

Michael’s fun and interactive presentation will focus on the mediators’ and attorneys' working relationships with the parties prior to and during mediation, rather than on the actual outcome of the dispute. This method avoids fighting with high-conflict clients by giving them clearer responsibility for making their own decisions, while the mediator focuses more clearly on maintaining a positive and productive relationship with the parties and attorneys at all times.  

Both of our speakers are very experienced and have received rave reviews for presenting their material in an engaging and thought-provoking manner.  This will be a memorable seminar and we look forward to a full house, so reserve your seats now!
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